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Executive summary

An online presence has been established for the OUTFOX project utilizing the branding identity
created in Deliverable 6.1. This includes a dedicated website containing relevant information about
OUTFOX’s goals, scope, focus, and work progress, as well as members and initiatives involved, and
social media platforms, YouTube, Twitter, and LinkedIn to provide updates to followers of the project’s

key milestones.
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1. OUTFOX website and the evaluation
of the effectiveness

The OUTFOX website URL is: http://www.outfoxproject.com/

The website is dedicated to the OUTFOX project and it has been designed and implemented by Linq
Consulting & Management (LINQ), WP6 lead, in cooperation with the project coordinator. The website
was designed to create a communicate general information about the project and partners, latest
results, and news items.

The effectiveness of the OUTFOX website will be regularly monitored and reported with quantifiable
KPIs that allow LINQ and the consortium to assess the achievement of the website and the project’s
objectives. The KPlIs for the OUTFOX website are:

o At least one update per month. This ensures that fresh and relevant content is consistently
added to the website, keeping it up to date and engaging for visitors. These updates could
include news articles, partner publications, public deliverables from OUTFOX,
announcements, or any other content that is valuable to the target audience.

e Number of hits from 10 hits/month in year 1 to 40 hits/month in year 4. This measures
the traffic or visits to the OUTFOX website over a four-year period. It sets specific targets for
increasing the number of visits to the website.

e Number of pages a user visits per session is 1.1 for the first year and 1.2 for the following
years.

e The bounce rate is 50% for the first year and 60% for the following years.

1.1 Website layout and structure

The project website reflects the general visual identity of the project and includes a homepage, six
tabs and nine subpages. The subpages are:

¢ About: Divided into two sub-pages ‘Project Overview’ and ‘Consortium’.

e Research

e News & Events

¢ Resources: Divided into two sub-pages ‘Public Deliverables’ and ‘Newsletters’.
e Contacts
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1.2 Homepage

The OUTFOX website’s homepage is the main page of the website where visitors can find the tabs
and hyperlinks to other pages on the site.

The homepage is divided into sections:

e Project concept: Taking the form of an infographic, a brief overview of the core idea and
vision driving the OUTFOX project.

PROJECT CONCEPT

&

e Project impact: Figures, showing thanks to relevant data and icons the potential impact of
the OUTFOX project

PROJECT IMPACTS

& ®» &

20% 6-fold $300M

Less critical raw materiols Increase in maximum eduction in require Market value for European
noeded for the same Hy foasible SOEL cell size = for companies and 10005 of new
production output wide 2 Jobs
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¢ Project objectives: Aboxed text description outlining the key objectives to be achieved during
the OUTFOX project.

Scaled up cells for SOEL

techniques and increases power capacity 8-fold
per stock interfoce

Demonstrote the impoct of the SOEL technology
scalobility and potential to achieve an LCoH of
€2.7/g with comprehensive process

evaluation and set up of follow-up projects for
multi-MW SOEL demonstration.

Footer Section: Located at the bottom of the webpage, it showcases Project logos, links to
social media accounts, and acknowledgment of funding bodies.

ghlight

WOUTFOX

UK Research
and Innovation

1.3 About the project

1.3.1 Project Overview

The OUTFOX page provides partners and stakeholders with a comprehensive overview of the
project. It includes a brief and clear background and context in which the project is developed,
along with its main objectives

WOUTFOX

PROJECT OVERVIEW

SUMMARY
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1.3.2 Consortium

The Consortium page lists the OUTFOX project partners, giving a short description of their
organizations, as well as their areas of work and the specific work package(s) they are responsible
for within the project.

m innovation
for life

Politecnico di Milano (POLIMI)

@ POLITECNICO
MILANO 1863

Fondazione Politecnico di Milano (FPM)

J  Fondazione
Politecnico
L diMilano

1.4 Research

The Research page provides a comprehensive breakdown of the various work packages, outlining
their specific objectives and connections to other packages within the project, giving visitors a
profound understanding of the project's structure.

YOUTFOX OME ABOUT. RESEARCH NEWSASVENTS RESOURCES« CONTACT

RESEARCH

OUTFOX WP Descriptions

tril use cases with 100% renewables as o primary eneray
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1.5 News & Events

The News & Events page includes the blog posts published by the OUTFOX consortium throughout
the project in chronological order as well as information about upcoming events related to the
OUTFOX project. The item preview includes the title, article image, date of publication and author.

The news items can be opened by clicking on their titles.

v O U N O X HOME ABOUT+ RESEARCH NEWS&EVENTS RESOURCES v CONTACT

NEWS & EVENTS

uncATEGORISED
Hello world!

k + 20 june 2023

1.6 Resources

1.6.1 Public Deliverables

The Public Deliverables page includes all the public deliverables submitted by the OUTFOX
consortium throughout projects 48 month duration.

v QU THROX HOME ABOUTv RESEARCH NEWS&EVENTS RESOURCESv CONTACT

PUBLIC DELIVERABLES

o

D6.1 Branding identity
[ ﬁ’
? 5 v/) 4

D6.1 Branding Identity

1.6.2 Newsletters

The Newsletter page will feature links to all published newsletters throughout the OUTFOX project,
allowing the target audience and stakeholders the option to sign up for the OUTFOX newsletter.
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NEWSLETTERS

Sign up for our Newsletter

Subscribe to the OUTFOX mailing list

1.7 Contacts

The contacts page includes an email for general project enquiries contact@outfoxproject.com, the
contact details of the Project Coordinator (TNO) and the Communications Manager (LINQ).

YOUTFOX

CONTACT

GENERAL ENQUIRIES

Project Coordinator Communications Manager

2. OUTFOX social media and the
evaluation of the effectiveness

In month 6 of the project, the OUTFOX consortium launched its various social media platforms
including LinkedIn, Twitter and YouTube Channel.

The OUTFOX project’s social media outlets contributes to showcasing the project’'s outcomes, with
effort being made to demonstrate how EU funding is tackling societal challenges with particular focus
on the benefits of producing green hydrogen with solid oxide electrolyzers (SOELs) to a broad
audience, including the general public and audiences outside the specialist fields of the project. At
the same time, the social media channels will allow experts in the field of SOELs to engage with the
consortium.
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Each of the OUTFOX project’s social media accounts will be updated regularly to build up followers
and the mailing list with the goal of being able to communicate information quickly to a broad
audience.

The effectiveness of the each page is regularly monitored and reported thanks to the development of
quantifiable KPIs that allow LINQ and the consortium to assess the achievement of the social media
objectives. The KPlIs for the OUTFOX project’s social media pages are:

¢ A minimum of 420 posts by M48 across all channels (minimum 10 per month).

e The number of followers across all channels increases by at least 6% every year, achieving
at least 1000 followers across all channels by M48.

 The number of impressions and unique impressions increases by at least 4% every year.
+ The LinkedIn and Twitter pages have an average engagement rate of 4% every year.

e At least 1 piece of news about OUTFOX or its partners’ activities, are published on the
OUTFOX LinkedIn and Twitter channels every month.

2.1. Social media tags and hashtags

To enhance social media visibility and engagement, it is important to utilize the appropriate tags and
hashtags throughout the duration of the OUTFOX project. Table 1 highlights the relevant social media
tags and hashtags that should be utilized through the duration of the project.

Table 1: Social media tags and hashtags to be utilised with each OUTFOX social media accounts.

Project Hashtags Twitter Tags Acc_:ounts to follow on Linkedin and
Twitter

Clean Hydrogen Partnership |

#greenhydrogen ikl
g yarog Hydrogen Europe | LinkedIn

#hydrogen

Hydrogen Europe Research |
#cleanhydrogen Ll
#sustainability @CleanHydrogenEU VoltaChem | LinkedIn
#SOEL QY Researe VoltaChem (@VoltaChem )/
#SOE @VTTFinland Twitter
#Scale-up @ConvionFuelCell FLinkedln

o VTT | LinkedIn
#SolidOxideElectrolyzer | @ElcogenEU NelkecEn Cauma
#Power-2-Hy<_:|rogen @;)_F)|Iml _ European Electrolyser and Fuel
#electrochemistry @LingConsulting
- Cell Forum
sl VoltaChem The Electrochemical Society
#EU @H2Europe The BotH2nia network
#renewables
#energytransition IREC
#clear?gner Hydrogen Insight
9y H2 View
H2 Bulletin
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https://twitter.com/CleanHydrogenEU
https://twitter.com/TNO_Research
https://twitter.com/VTTFinland
https://twitter.com/ConvionFuelCell
https://twitter.com/Elcogen_EU
https://twitter.com/polimi
https://twitter.com/LinqConsulting
https://twitter.com/voltachem_?lang=en
https://be.linkedin.com/company/clean-hydrogen-partnership
https://be.linkedin.com/company/clean-hydrogen-partnership
https://be.linkedin.com/company/hydrogen-europe
https://be.linkedin.com/company/hydrogen-europe-research
https://be.linkedin.com/company/hydrogen-europe-research
https://nl.linkedin.com/company/voltachem
https://twitter.com/voltachem_?lang=en
https://twitter.com/voltachem_?lang=en
https://fi.linkedin.com/company/vtt
https://www.linkedin.com/company/hydrogencouncil/
https://www.linkedin.com/company/european-electrolyser-and-fuel-cell-forum/
https://www.linkedin.com/company/european-electrolyser-and-fuel-cell-forum/
https://www.linkedin.com/company/ecs---the-electrochemical-society/
https://twitter.com/BotH2niaENG
https://twitter.com/IREC_Energia
https://www.linkedin.com/company/hydrogen-insight/
https://www.linkedin.com/company/h2view/
https://www.linkedin.com/company/h2-bulletin/
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2.2. LinkedIn

The LinkedIn URL is: www.linkedin.com/company/outfox-eu

\// YOUTFOX

i e Co-tunded by
Partnorship the European Union \ 7

YOUTFOX

OUTFOX

A CHJU project which aims to remove scale as the limiting factor in the deployment of SOEL technologies.

Research Services
+ Follow

Home About Posts Jobs People

2.3. Twitter

The Twitter URL is: https://twitter.com/OUTFOX EU.

< OUTFOX
0 Tweets
X A S

/' WOUTFOX |\~

\
\ / Vi
o N
YOUTFOX LW
Edit profile

OUTFOX
@OUTFOX_EU

A @CleanHydrogenEU Project aiming to remove scale as the limiting factor in the
deployment of SOEL technologies. #greenhydrogen #sustainability

&3 Science & Technology ® Joined May 2023

2.4. YouTube

The YouTube URL is: https://www.youtube.com/channel/UCavQT3IlyhA3h0leXZDxgbGg.

D6.2. Online Presence



file:///C:/Users/Alisha%20Davidson/Desktop/Current%20Projects%20and%20Proposals/OUTFOX/Deliverables/www.linkedin.com/company/outfox-eu
https://twitter.com/OUTFOX_EU
https://www.youtube.com/channel/UCavQT3IyhA3h0leXZDxqbGg

W OUTFOX

W OUTFOX

OUTFOX EU Customise channel  Manage videos
X @OUTFOX_EU N ers Nov

3. The OUTFOX Visual Identity

During the first 6 months of the project, LINQ, in close cooperation with the project partners,
developed different versions of the OUTFOX project logo and templates for reports and presentations.
The project’s visual identity supports the OUTFOX process by contributing to differentiating it from
similar projects and conveying its core objectives.

3.1. The OUTFOX logo

In month 3 of the project, LINQ in cooperation with the entire consortium, developed the final version
of the official OUTFOX logo.

The OUTFOX project partners received different versions of the logo, shown below and including a
white version, in different formats and different sizes, as well as detailed guidelines on how to use
them in a different context.

WOLUITREOX
JOUTFOX

OPTIM CALED TECHNDLOGY FOR NE RATION SOLID OXIDE ELE(
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3.2. The OUTFOX Templates

In month 4, LINQ developed different templates for reports, general presentations and public
conferences. The templates include word files for project reports and a PowerPoint file for general

presentations.

The templates will be used by the consortium for different purposes throughout the project.

YOUTFOX
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4. Personal Data Collection

The OUTFOX consortium complies with the privacy legislation and the General Data Protection
Regulation (GDPR).

4.1. Collecting Personal Data

The OUTFOX consortium collects personal data that users voluntarily provide or that is shared by
third parties in relation to a requested service. The types of data collected may vary between partners
and external persons.

For partners, the personal data collected may include contact information (such as names, email
addresses, and phone numbers), professional details (including affiliation and job title), and
communication records (such as correspondence, meeting minutes, and project-related discussions).

For external persons, such as those who sign up for newsletters or attend events, the personal data
collected may include contact information (names, email addresses, and phone numbers),
subscription preferences, and consent for receiving newsletters or event-related communications.
Additionally, event-related information such as registration details, attendance records, and feedback
may be collected. Optional demographic information, such as age, gender, and location, may be
requested on a voluntary basis. Interactive data, including click-through rates, engagement with
newsletters, and event participation details, may also be collected.

It is important to note that the OUTFOX consortium ensures the secure processing of personal data
and adheres to applicable data protection regulations, respecting privacy and obtaining necessary
consent.

4.2. Processing Personal Data

The OUTFOX consortium only collects the personal data needed to carry out a service requested by
the users (or by third parties).

The OUTFOX consortium processes the data it is given only:

e |If users have explicitly given their permission to do so;

e Ifitis necessary to process the data in order to provide a service requested by the users

e Ifitis legally obliged to process the data (e.g. EC funding projects);

o Ifitis necessary for a legitimate purpose or in the public interest or (e.g. European
Parliament entrance permission).

4.3. Treating Personal Data

Sensitive personal data (e.g. ID or passports numbers) are always treated as confidential and never
made public.

The personal data are only used for the service requested by the users (e.g. newsletter)
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The OUTFOX consortium doesn’t pass on users contact details to third parties for commercial
purposes.

4.4. Keeping Personal Data

The OUTFOX consortium will only retain users’ data for the duration necessary to provide the
consortium’s services (e.g. organizing meetings and managing follow-up projects). Once the data is
no longer required for its intended purpose, all personal data will be deleted.

4.5. Updating or unsubscribing Personal Data

If users want to view or update any of their contact details, or delete any data, they can send us an
email at info@ling-consulting.com. Users will also be able to directly unsubscribed from the mailing
list through a link provided at the bottom of each newsletter.

Users have the right to be ‘forgotten’. To request this, they can contact info@ling-consulting.com
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